
Repair When Time Is Available (22 Steps)

Repair On The Spot (10 Steps)

Customer 
Arrives with Bike 

Triage Bike by 
Sales Staff 

Write Up Repair 
ticket Estimate Costs 

Grab parts, if 
possible 

Give Claim 
Ticket 

Deliver Bike to 
Storage and wait 

Mechanic Looks 
at Ticket 

Mechanic Finds 
Bike and Brings 

to Stand 

Second 
Evaluation of 

Bike 

Get Parts as 
Needed Do Repair Put Bike Back in 

Storage and wait Call Customer 
Customer 

Comes In and 
Asks for Bike 

Look Up Ticket 

Go to Storage, 
Find Bike and 

Deliver to 
Customer 

Talk about 
Repair with 
Customer 

Customer Test 
Rides Bike 

Customer Pays 
for Bike 

Customer 
Leaves Days 

Later 

Customer 
Arrives with Bike 

Triage Bike by 
Mechanic 

Write Up Repair 
Ticket 

Estimate Costs Grab Parts Do Repair 
Talk About 
Repair with 
Customer 

Customer Test 
Rides Bike 

Customer Pays 
for Bike 

Customer 
Leaves Same 

Day Happy 

Customer Walks 
Around Store, 
Drinks Coffee 
and Buys Stuff 

Call Customer 
To Clarify 
Problem 


